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Following the international pandemic crisis of Covid-19, international organizations, governments and other 
agencies had to react and respond to new and challenging circumstances. As a result, the CMI adapted its knowledge 
exchange program for the Mediterranean Host Municipalities Learning Network (HMLN) and developed a targeted 
online workshop series. This workshop series answered the learning needs of the HMLN as expressed throughout 
the last year of exchanges, served in  preparation for the postponed face-to-face 4th Annual Peer-to-Peer Learning 
Workshop of the Network, and adopted an angle on the new challenges for local authorities deriving from the global 
pandemic and related containment measures. The online series was developed jointly with the World Bank – Middle 
East Department, and in collaboration with CMI partners Agence Française du Développement (AFD), Consultative 
Group to Assist the Poor (CGAP), Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ), International 
Labour Organisation (ILO), United Cities Local Governments – Middle East West Asia (UCLG-MEWA), World Academy 
for Local Government and Democracy (WALD), UN Habitat, and UNHCR. It provided representatives of central and 
local authorities and development partners an opportunity to learn from current experiences and active 
collaborations for stronger job creation and private sector engagement in contexts characterized by forced 
displacement, and an exchange on how to solve the additional challenges deriving from the new context of the 
COVID-19 pandemic, which brings spillovers on local economies. While detailed summaries are available for the 
three workshops1, this document contains a summary of key discussion points and outcomes of the three online 
events. 

Main Training Workshop Series Takeaways 

1. The COVID-19 crisis is bringing new challenges to host communities, particularly for vulnerable 
groups and small businesses 

The COVID-19 pandemic and related movement restrictions pose new social and economic challenges 
in communities hosting refugees and displaced. Main challenges relate to the Local Economic 
Development (LED) of host municipalities, which needs further pushes for job creation, revival of private 
sector activities and increased municipal leadership to attract private investments while keeping the 
financial burden off an already strained municipal budget. The negative outcomes of lockdown measures 
and movement restrictions are particularly felt by migrant and refugee groups, as well as vulnerable locals 
such as women and youth. Despite an understanding of the multiplier employment effect of investing in 
women-led and refugee-led businesses, many local businesses are about to go bankrupt and municipal 
development projects are at a halt because of new emergency priorities. In this context, municipal 
partnerships with the private sector seems to be a viable solution. 

The higher vulnerability of some groups calls for stronger municipal leadership for inclusive approaches. 
As youth, women, and displaced are among the most touched by the crisis, continuation of municipal 
measures targeting social cohesion and promotion of solidarity are of high importance. Inclusive 

 
1 Click here to access the summary documents for each event: Workshop 1: Fostering Employment and 
Entrepreneurship for Locals and Refugees: New Challenges from COVID-19 Crisis for Host Local Authorities – Part 
1, Workshop 2: Fostering Employment and Entrepreneurship for Locals and Refugees: New Challenges from 
COVID-19 Crisis for Host Local Authorities – Part 2, Workshop 3: Private Sector Engagement in Host Communities: 
Adapting to the COVID-19 Crisis 



 

 

approaches are also part of the role municipalities have in reducing community tensions, and are needed 
in municipal services and income-generating projects, to lower the local poverty level, increase social 
security and make local policies and actions beneficial for the short and long term. Local strategies should 
also be targeted to workers of the informal sectors who lost their jobs following the lockdown measures: 
efforts to formalize informal jobs would not only lead to higher social protection, but also to more 
revenues through local taxation. Furthermore, recognizing refugees’ skills and education can also help 
during the crisis, especially regarding much needed professions such as health or social workers.  

2. The COVID-19 crisis can also represent opportunities for private sector engagement and speeding 
up digitalization and develop new economic sectors 

The private sector can help the economic inclusion of vulnerable populations but needs more 
information and calls for enhanced data analysis and statistics at the municipal level. Private companies 
looking for a social impact can support vulnerable populations locally, by including refugee-owned 
businesses in supply chains or hiring women and displaced. However, in order to be able to successfully 
benefit from this context and attract support from private sector and governmental actors, municipalities 
need to provide up-to-date statistics and analysis on the local socio-economic situation and skills, 
investment maps, know their competitive advantage and labor market needs. Updated information on 
vulnerable groups are also of high importance to attract development intervention targeted to those 
groups. A stronger use of databases and digital monitoring tools would help collaboration with other 
actors, including attracting private sector actors willing to have an impact on refugees and vulnerable 
groups, would make projects more targeted and easier to implement, and would avoid duplications.  

The crisis can  represent an opportunity to rethink municipal strategic objectives and focus on new 
sectors of the local economy. The COVID-19 crisis changed market dynamics and increased the demand 
for local sourcing, representing new opportunities for attracting the private sector and investments. In 
the aftermath of the COVID-19 crisis, municipalities and other stakeholders should leverage on the new 
needs for the private sector and reprioritize municipal actions. Besides the much needed municipal 
emergency responses and basic needs provision, stronger information for municipal staff on procedures 
to partner with the private sector and local stakeholders, clearer situation assessments and investment 
maps, amendment and facilitation of business and employment regulations are essential to move beyond 
the crisis. International support to affected municipalities is key in this context. For instance, production 
and export of basic goods can be further developed and encouraged, especially in those towns that used 
to rely on sectors most hit by the crisis, such as the tourism sector or sectors relying on seasonal migration. 
Public-private dialogues, inclusive public procurements targeted to local SMEs and support to vulnerable 
employers such as women or refugees can also help revive the local economy and include vulnerable 
groups at the same time. Municipalities could partner with businesses managed by vulnerable groups, or 
directly support those businesses.  

Financial inclusion and digital financial services are more relevant than ever and play a role in mitigating 
such crises. Remittances can help cope with shocks and stimulate savings and economic activity at 
community level while credits and insurance can help increase resilience of the most vulnerable. Especially 
in the context of a lockdown, the digitalization of these services is essential to ensure its continuation. 
Municipalities can have a big role to play in digitization by accelerating the development of the digital 
infrastructure (including for financial services), offering municipal digital services to citizen (e.g.: launching 
a number of automated services to facilitate citizens’ operations online), and  digitalize municipal 



 

 

processes (online municipal staff meetings and online operations). Digitalization of transfers for funding 
of local projects can also help  avoid the risk of corruption, by ensuring a transparent process.  

3. Local authorities hosting refugees are dealing with a crisis a on top of a crisis and need training 
and technical support  

Local authorities play a critical role in responding to the crisis but need increased technical support, 
guidance and training. Assessments of the new needs deriving from COVID-19 have shown that municipal 
staff lacks adequate skills to implement digital municipal services, manage emergency budget, improve 
the digital infrastructure.  Some municipalities also face a lack of correct communication and information 
with the central level and the multiple regulations for the containment phases of the pandemic. Likewise, 
they face difficulties in knowing or implementing the legal procedures for private sector partnerships, due 
to burdensomeness of legal frame or lack of knowledge on the correct procedures to follow. Recurring 
challenges before and during the COVID-19 crisis are also a lack of confidence from private investors to 
invest in the municipality, and lack of skills to implement comprehensive data collection mechanisms to 
inform possible investors. As partnering with the private sector was considered as a municipal challenge 
and priority even before the crisis, ad-hoc training on procedures and strategies to attract the private 
sector and create municipal partnerships is needed, especially in the aftermath of the COVID-19 
pandemic. 

Local authorities need increased collaboration with local, national, international and private sector 
actors, while the issue of municipal funding stays a priority. With the COVID-19 crisis, municipalities had 
to reallocate their financial resources to countering the pandemic, which leads for an increased need of 
funding for implementing projects to recover their local economy. This crisis has shown that municipalities 
are taking on far more tasks and burdens than their initial mandate requires, and without added financial 
support from national level. In this context, collaboration can alleviate municipal budget while presenting 
a solution to the crisis.  Collaborating with international development organizations, municipalities can 
receive support in developing municipal needs assessment and analysis useful to implement local projects 
or can access emergency funding and information on possible municipal funding. In turn, the collaboration 
from the municipality’s side is crucial for development actors to succeed in their projects, as municipalities 
best know their population and the local needs and can provide guidance and facilities for development 
projects. Collaboration between municipalities and local actors such as NGOs, volunteer groups and civil 
society can reinforce municipal activities and efforts in case of emergency crises. In general, coordinated 
responses and sharing of findings with all actors involved increases efficiency and leads to stronger and 
better results.  

Local authorities are already proactive in responding to the crisis, supporting local businesses, 
protecting vulnerable groups and trying to partner with the private sector. They are showing great 
resilience and capacity to adapt to the crisis context, including by targeting the local private sector, such 
as refugee- or women-owned businesses. This is also shown by the many suggestions for actions to revive 
and stimulate the business environment, create job opportunities or supporting the private sector being 
inclusive of displaced populations that municipalities reported during the online series. A collection of 
municipal responses to the COVID-19 crisis is available at this page and continuously updated by the CMI.  

Information sharing, knowledge exchange and peer to peer learning is essential in light of the ongoing 
crisis. Encouraging and promoting learning about different local responses to the COVID-19 and their 
preliminary results can help inform solutions and ways forward. Encouraging and promoting learning 



 

 

about different local responses to the COVID-19 and their preliminary results can help inform solutions 
and ways forward. 

 


