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Main topics covered: 

The waste situation in the West Bank and Lebanon: illegal dumpsters, low environmental awareness 

on the impacts of waste and how to reduce waste or recycle it, with clear impacts on real estate and 

GhG emissions (incineration).  

-Demographics and the Syrian refugee crisis are increasing pressure on the environment. 

-How the waste situation can be alleviated by municipalities and NGOs such as Arc en Ciel, in 

collaboration with international organizations and the private sector. 

-Waste can also be a resource, particularly organic or recyclable waste. It therefore represents an 

economic and environmental opportunity, provided the necessary awareness and infrastructure are 

developed. 

Best practices: 

 In Palestine, municipalities and the World Bank have been working together to: 

 

- Produce compost and animal fodder with organic waste (the biggest component of domestic 

waste) 

- Produce biogas from domestic waste 
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- Engage in community awareness and Training of Trainers (ToT), to raise awareness on waste 

and to help marginalized people that sort waste for a living to share their knowledge and to 

become leaders of their communities.  

 

- Working in each service provided by the municipalities to develop a reasonable tariff for 

waste services to all, while making sure they know and charge the entire population.  

 

 

 In Lebanon, the Arc en Ciel NGO has been working with municipalities and the private 

sector. The main results are: 

 

- Creation of 3 waste sorting and treating centers (in collaboration with ACTED) and development of 

a recyclable waste center. 

- Advocacy amongst numerous municipal actors.  

- Awareness raising and training with women and youth (Training of Trainers) 

- Recruitment of refugees in waste management 

- Transforming organic waste into fertilizer to distribute to producers for free, or to feed livestock.  

Lessons learnt: 

- In the absence of state planning like in Lebanon, efficient solutions can emerge from 

municipalities and communities, working when needed with the private sector. Decentralization and 

cooperating with the private sector can fast track change (e.g. Bikfaya Sorting Center in Lebanon).  

 

- In Palestine, the World Bank played an important role in planning a new waste management 

strategy. However, Ibrahim Dajani (World Bank) pointed out that the World Bank was just 

facilitating the implementation of ideas, which all emerged from Palestinian actors. 

 

- In Hebron, applying the “polluter pays” principle along social responsibility principles helped 

to integrate the commercial and industrial into the community.  

 

- Waste can be a resource and an opportunity for value chain creation.  

Recommendations: 

Decentralization of solid waste management  and community involvement are essential to ensure 

that municipalities can move forward on this agenda in the absence of central government 

support.  

Municipalities and communities can also work on legislation (for instance to stop usage of nylon 

bags and replace them with fabric bags, which is still in the drawers of the parliament in Lebanon).  

Ibrahim Dajani: In this type of projects, there is a need for a political leader and a technical leader, 

and financing will follow. Ownership and leadership must precede funding. Moreover, the 



recycling process needs to be made economically feasible, or it could become a burden for 

municipalities in the future. 

Nader Bitar to his municipal colleagues: do not think of the next election! Choose active people to 

work with you, and do not depend on traditional teams to implement non-traditional ideas.  

Need for follow up: 

More quantitative information on the results of this work in Palestine and Lebanon could provide a 

good basis for an in-depth study of how innovative solid waste management has alleviated the 

pressure on municipalities in these areas, and how waste has been turned into a resource. 

 

 

 


