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Main topics covered: 

 The concept of resilience applied to cities experiencing influxes of displaced populations, and 

crisis as an opportunity to develop innovative solutions for susainability and citywide 

resilience.  

 Capacities of the municipalities: weaknesses and strengths of municipalities when dealing 

with the refugee' crisis 

 The importance of having a singular vision for a city and using appropriate planning 

processes, data, and feasible projects to inform and realize that vision 

 Involvement of different stakeholders (NGO's, private sector, public sector, civil society, 

academia, international organisations...) in acheiving citywide resilience 

 Role of International partners as funders and fillers of municipal capacity gaps  

Best practices: 

 The design of the Resilient Strategy of Byblos was a way to promote participation, build 

consensus, unify the city’s goals under one vision, and provide an opportunity for all 

stakeholders to collaborate in forming a unified resilience strategy. 

 Byblos introduced a GIS based data system to compile all information on the city in one 

platform.  

 In Lebanon, Unions of Municipalities are a way to build strong partnerships between 

municipalities. They can also offer services that municipalities cannot economically afford on 

their own, and that are common goods  for several cities. For example health and sanitation 
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services is managed by Union of Municipalities of Sahel Zahrani, which allowed for a stronger 

resilience to the refugee crisis affecting Lebanese municipalities. 

 
Lessons learnt: 

 Resilience is defined as a city and its institutions‘ ability to prepare for, respond to, and 

recover from various shocks and stresses. Equal emphasis should be placed on all facets of 

resilience building.  

 Stakeholder collaboration is often challenging and time consuming, but it leads to more 

effective and holistic resilience strategies that account for multiple needs.  

 Better coordination induces better services: Municipalities are not the only providers of 

services, there are other entities working to provide services in municipalities that should 

work more closely with local authorities 

 Having citywide resilience strategies shows municipal leadership and facilitates proactive 

project design, and therefore creates opportunities to find more funding from external 

donors.    

 Isolating displaced populations, such as through internalized camps, is an ineffective 

approach to meeting their needs and the needs of the host population. Instead, 

municipalities should seek integration startegies that focus on opportunities as much as on 

addressing challenges.  

 To offer more services and give more rights to refugees than to the hosting communities can 

create social cohesion problems and competition for services. In that sense it is important for 

municipalities to collaborate with NGOs in enacting community-based programmatic 

approaches that meet service provision needs in the short-term while strengthening 

preparedness in the long-term.  

 To develop a road map and strategy for the city can create pathways for the direct 

involvement of international donors, civil society, and all political representatives through a 

common vision and projects, while also raising awareness at a national level 

 Resilience should be viewed as a common framework to connect humanitarian and 

development goals through innovative, inclusive, integrated strategies  

 As evidenced by 100 Resilient Cities, connecting city leadership and best practices between 

city strategies can lead to more effective resilience strategies and address gaps in local 

capacity, particularly around resilience planning and building.  

 The resilience approach is a way to think in an integrated and holostical approach the 

evolution of cities by understanding the existing resources, and opportunities that may arise.  

 Urban crises provide a unique opportunity to build resilience as they reveal weaknesses and 

require collaboration to ensure that cities recover and adapt.  

 

Recommendations and Need for follow up: 

 Cities have a lack of database, a lack of analysis of the reality  on the ground : better 

knowledge,  particularly around capacity gaps, should be the first step before defining an 

strategy 

 The limited mandate of municipalities is a common obstacle to integrated resilience policies: 

decentralisation or heightened municipal responsibilities may increase of the competences 

and capacities of the municipalities to politically decide and allocate their own resources  



 Internal competition between municipaities of a same country needs to be taken into 

consideration, and small municipalities also need support and special attention 

 Municipalities call for more direct support and relations with international support and 

organizations.  

 Need to build the resilience of CITIZENS, not just of cities 

 Idea to replicate the proposed solutions, and resilience approach with Syrian municipalities 

 


