
       

 
Mediterranean Host Municipalities Learning Network 

Online event 
 “Funding Opportunities for Development Projects in Municipalities Hosting Refugees” 

Thursday, April 1st, 2021  
Online connections available for all participants 

 
LOCAL STARTING TIMES 

LOCATION STARTING TIME 
MARSEILLE 14.30 –  

AMMAN, BEIRUT, 
JERUSALEM, ISTANBUL, 

BAGHDAD 

 
15.30 –  

WASHINGTON D.C. 8.30 –  
 

CONTEXT AND RATIONALE 

The COVID-19 crisis has put a strain on public authorities, who are now struggling to recover in the midst 
of an economic crisis. The lockdown measures put in place in many countries led to closure of businesses 
and halt of economic activities. It is estimated that 4.4 million national and 1.1 million refugees or IDPs 
households from the Kurdistan Region of Iraq (KRI), Jordan and Lebanon, have fallen into poverty as a 
result. In this context, municipalities hosting forcibly displaced people in the Middle East and Turkey are 
facing increased financial challenges to provide socio-economic support to their residents, including 
refugees and displaced populations. During COVID-19, they were forced to relocate municipal funding to 
emergency projects. As a result, they now lack enough financial resources for development projects.  

Municipalities need more financial opportunities to support vulnerable populations and recover the 
local economy for the benefit of all residents.  Opportunities for alternative financing exist, however 
local government staff lack the time and resources to find them: they can apply to have their projects 
sponsored by international organizations, investors or philanthropes; they can develop investment 
projects in partnership with the private sector, local associations or NGOs; they can work in increasing 
their own-source revenue through income generating activities.  

However, in addition to a lack of capacity in investment project preparation, a big challenge for 
municipalities is their lack of knowledge of how to collaborate with different actors and how to 
collaborate with the private sector. Recent municipal assessments carried out by the CMI indicated that 
municipal staff lacks collaboration with the central authorities: lack ok knowledge on local regulations for 
PPPs or other agreements and difficulties to attract additional funding or establish trust in investors for 
local investments are the most commons trends 

BACKGROUND  

Since 2016, the Center for Mediterranean Integration (CMI) manages the Mediterranean Host 
Municipalities Learning Network (HMLN). The HMLN includes about 170 municipalities the Middle East 
and Turkey and provides its representatives with a platform for peer-to-peer learning, training and 
collaboration supporting them in several themes related to hosting refugees. Through regular workshops, 



       

trainings, online discussions, sharing of experiences the HMLN contributes to improve their technical 
capacities for the common welfare of host communities and refugees. To better support local authorities, 
the CMI also collaborates with the Connective Cities program, a GIZ-managed global knowledge exchange 
program that aims to promote the international exchange of experiences among urban practitioners, joint 
learning, collegial advice, and development of joint projects between municipalities in Germany and the 
Middle East and North Africa region (MENA).  

Following HMLN members’ requests, the CMI and the GIZ Connective Cities Program have been working 
to increase municipal capacities in finding alternative source of funding. The activities led by Connective 
Cities, in collaboration with CMI include a Practitioners’ Workshop on “Local Economic Development and 
Job Creation in the Middle East and North Africa” (September 29 – October 7, 2020), a Virtual Event on 
“How to prepare a successful project funding proposal” (December 7, 2020), and a follow-up Workshop 
on “Local Economic Development and Job Creation in MENA” (January 19 – 25, 2021).  The events allowed 
to exchange experiences, create dialogue and brainstorm on strategic planning for LED, sustainable 
livelihood opportunities and social enterprise, and public investments in green infrastructure and circular 
economies. They specifically supported six selected municipalities from Palestine, Tunisia and Libya to 
scale up their project proposal and present it to donors.   

EVENT OBJECTIVES AND FORMAT 

This online event aims to increase the knowledge of municipal representatives on existing financial 
channels and mechanisms and associated tools to increase municipal financial capacities for local 
recovery projects in addressing the needs of refugees and host communities. This event will also pave 
the way for a comprehensive online training event on how to engage with the private sector for post-
COVID-19 recovery. 

This event will specifically aim to:  

 Share knowledge on existing municipal financial channels and mechanisms including in the COVID-
19 context (ex: grant mechanisms, municipal own-revenues increase, partnership with the private 
sector and NGOs) 

 Draw lessons from present experiences of municipalities, financers and finance brokers on key 
challenges and success factors to favor additional municipal financing (ex: project planning, 
preparation and implementation, marketing strategy, etc.)  

 Initiate a virtual networking between the HMLN members and potential project partners, 
including international donors, NGOs, foundations, private firms. 

This online event series will consist of a two-hours online event with technical presentations and online 
discussions, and networking session. The event will be hosted on the platform Zoom and interpretation 
will be provided in English and Arabic.  

PARTICIPATION AND TARGETED AUDIENCE 

Participation will be open to HMLN member municipalities, representatives of local and central authorities 
from the MENA Region and Turkey, private sector actors, local associations, and international 
development organizations. 

 



       

 

ONLINE EVENT AGENDA 
(times in CET) 

14.30 – 14.50 Opening and Introduction 
  
Blanca Moreno-Dodson, Manager, Center for Mediterranean Integration 
Muna Shalan, Regional Network Coordinator, Connective Cities  
 
The Host Municipalities Learning Network during COVID-19 
Giulia Marchesini,  Senior Partnership Specialist,  Center for Mediterranean 
Integration 
 
Moderator’s technical guidelines 
 
 

14.50 – 15.15 Session 1: Municipal Grant project sponsoring: challenges and keys of success for 
municipalities 
 
The City Investment Facility 
Dyfed Aubrey, Inter-Regional Advisor, UN-Habitat  
 
The Global Cities Fund 
Samer Saliba, Head of Practice, Mayors Migration Council 
 
Q&A 

 
15.15 – 16.00 Session 2: Municipal investment schemes for increased financing  

 
How to Enhance Own Source Revenue 
Lennart Fleck, Municipal Finance and Local Economic Development Expert, UN-
Habitat   
 
Municipal experiences 
Mandar Al-attar, Assistant to the Mayor on Planning Affairs, Irbid Municipality, 
Jordan   
Jean Al-Asmar, Mayor, Hazmieh Municipality, Lebanon   
 
Q&A  
 

16.00 – 16.15 Conclusions  
Giulia Marchesini,  Senior Partnership Specialist,  Center for Mediterranean 
Integration 
 


